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Status: Active ? Open for Payment Gateway Partnership

1. Executive Summary
RBAOS (Robust Binary Autonomous AI Operating System) is the flagship product of Grezorea ?

Pakistan's first dedicated AI infrastructure company. RBAOS is a comprehensive, cloud-native AI

Operating System designed to serve developers, students, and businesses at both national and

international scale.

This document presents the formal business case for payment gateway integration with RBAOS. It

establishes Grezorea's legal standing, product legitimacy, revenue projections, and the technical and

commercial infrastructure supporting a sustainable, compliant payment relationship.

User Segments Developers, Students, Businesses Enterprises + API Partners

2. Company Profile ? Grezorea

2.1 Legal & Corporate Identity

Legal Name: Grezorea
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Full Form: Global Research In Evolving Zones of Robotics, Engineering and Advanced AI

Country of Operation: Pakistan (Primary) | International (Expanding)

Headquarters: Multan, Punjab, Pakistan

Business Type: Technology Company ? AI Infrastructure & Digital Services

Website: https://rbaos.com | https://agency.grezorea.com

2.2 Mission & Vision

Mission: To build resilient, ethical, and accessible AI infrastructure that empowers developers,

students, and businesses across Pakistan and beyond.

Vision: To position Pakistan as a contributor to the global AI ecosystem by delivering world-class,

locally-owned AI operating infrastructure ? beginning with RBAOS.

2.3 Business Verticals

RBAOS Platform ? AI Operating System (primary product, rbaos.com)

Grezorea Digital Agency ? Web, AI Automation & Custom Software (agency.grezorea.com)

AI Consulting & Automation ? n8n workflows, cloud infrastructure, Shopify solutions

2.4 Founding Team

Grezorea is led by Muhammad Huraiz Asghar, Founder & Lead AI Engineer. He is a Google Cloud

Innovator, Full-Stack Developer, and AI Automation Specialist with hands-on expertise in MERN

stack, cloud infrastructure, AI/ML engineering, and no-code automation platforms.

3. Product Overview ? RBAOS

3.1 What is RBAOS?

RBAOS ? Robust Binary Autonomous AI Operating System ? is Pakistan's first large-scale,

cloud-hosted AI Operating System. It is a unified platform providing multi-modal AI capabilities (text

generation, code assistance, image generation, and autonomous reasoning) through a single,

secure, developer-friendly interface.

RBAOS operates as a SaaS (Software as a Service) platform, accessible via web browser, with

planned API and SDK releases for enterprise and developer integrations.
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3.2 Core Product Suite

RBAOS Core Chat Live (Beta) Conversational AI engine ?
multi-model routing, context
memory, workspace management

RBAOS Code Live (Beta) Dedicated AI coding assistant with
syntax-aware completions and
project reasoning

RBAOS Imagine Live (Beta) AI image generation ?
text-to-image with style controls

RBAOS Claw Live (Beta) Autonomous agent module for
multi-step task execution

RBAOS Aletheia Live (Beta) AI research and knowledge
reasoning module (Glasswing
Intelligence)

3.3 Target User Segments

Developers AI-assisted coding, API
integration, automation workflows

Faster development, lower cost,
multi-model access

Students Research assistance, learning
tools, project help

Affordable AI access, academic
productivity

Businesses Process automation, content
generation, AI agents

Operational efficiency, scalable AI
without in-house infrastructure

Enterprises Custom AI pipelines, API access,
team workspaces

Dedicated infrastructure,
SLA-backed performance

3.4 Technical Foundation

Cloud-native architecture deployed on Vercel (global CDN)

Supabase backend ? PostgreSQL with pgvector for AI memory and vector search

Multi-provider AI routing ? Gemini, OpenAI, Claude (Anthropic), DeepSeek

Authentication via Firebase Auth and Supabase Auth
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Real-time workspace management with Zustand state management

Fully responsive ? web, mobile, desktop compatible

4. Market Opportunity

4.1 Global AI Market Context

The global AI market is projected to exceed USD 1.8 trillion by 2030, with SaaS AI tools representing

one of the fastest-growing sub-segments. Demand for affordable, accessible AI platforms in

emerging economies ? particularly South Asia ? presents a significant first-mover opportunity.

4.2 Pakistan AI Market

Pakistan's digital economy is growing at approximately 25% year-over-year. With a population of

220+ million, a young tech-savvy student and developer community, and growing SME digitization,

the domestic market for AI tooling is largely underserved. RBAOS is positioned as the first

indigenous, enterprise-grade AI OS in the country.

4.3 Competitive Positioning

RBAOS's differentiation is not merely feature parity with global players ? it is local ownership,

PKR-denominated pricing, data compliance with Pakistani regulations, and support for the local

developer and student ecosystem.

5. Revenue Model & Financial Projections

5.1 Monetization Model
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Free No charge Limited usage ? model access,
basic features

Pro (Individual) Monthly / Annual Full feature access, increased
limits, priority AI models

Business Monthly / Annual Team workspaces, API access,
admin controls

Enterprise Custom Dedicated infrastructure, SLAs,
custom AI pipelines

API Credits Pay-per-use Usage-based billing for API
consumers and integrators

5.2 Year 1 Financial Projections

All projections are based on conservative organic growth, current user signups, and planned

marketing campaigns targeting developers and students in Pakistan.

5.3 Payment Collection Channels

Domestic: Pakistani payment gateway (Safepay / JazzCash / EasyPaisa / Bank Transfer)

International: Stripe via Wyoming LLC (Doola), Payoneer, Wise

All transactions processed under Grezorea's registered business identity

Invoicing and receipts issued through RBAOS billing system

6. Ethical AI, Security & Compliance



RBAOS Product Document 7

6.1 Ethical AI Framework

RBAOS is built under the principles of Ethical AI ? a commitment to building AI systems that are

transparent, accountable, fair, and beneficial to all users regardless of background or geography.

Grezorea's Ethical AI framework governs all product decisions.

Transparency: Users are informed of AI capabilities and limitations

Privacy: No user data is sold or shared with third parties for advertising

Fairness: AI models are evaluated for bias and usage is monitored

Accountability: All AI outputs are logged and reviewable by the platform team

Safety: Harmful content generation is blocked by policy enforcement layers

6.2 Security Architecture

HTTPS/TLS encryption on all data in transit

Supabase Row-Level Security (RLS) ? all user data is isolated by account

Firebase Auth + Supabase Auth ? multi-factor, secure token-based authentication

No plaintext password storage ? bcrypt hashing enforced

Vercel Edge Network ? DDoS mitigation and global CDN protection

Regular security audits and vulnerability patching

6.3 Data & Privacy Compliance

RBAOS operates in compliance with applicable Pakistani data protection guidelines and follows

global best practices modeled on GDPR principles for international users. All user data is stored in

secured, geographically appropriate environments.

Data Storage: Supabase (PostgreSQL) ? encrypted at rest

Data Jurisdiction: Pakistan (primary) ? International (CDN edge nodes)

User Data Policy: No data sharing with third parties without explicit consent

Right to Deletion: Users may request full account and data deletion

7. Payment Gateway Integration Case

7.1 Purpose of This Document



RBAOS Product Document 8

This business case is submitted to facilitate payment gateway onboarding for RBAOS subscriptions.

The purpose is to demonstrate that RBAOS is a legitimate, revenue-generating, ethically compliant

digital product requiring secure payment collection infrastructure for its users.

7.2 Transaction Profile

Business Category: SaaS ? AI Software Platform

Product Type: Subscription-based digital service

Customer Geography: Pakistan (primary) + International

Transaction Frequency: Monthly and Annual recurring billing

Average Transaction Value: PKR 500 ? PKR 10,000 (based on plan tier)

Expected Monthly Volume: Growing ? beginning at PKR 80,000 ? 400,000/month

Refund Policy: 7-day refund window for annual plans; no refund on monthly after activation

Chargeback Risk: Low ? digital SaaS with clear T&C, user agreements, and billing confirmations

7.3 Compliance & Due Diligence

Business operates under Grezorea's registered trade identity

All product usage governed by published Terms of Service and Privacy Policy

AI content moderation policies prevent illegal or harmful outputs

Customer support available via official channels (support@grezorea.com)

Billing disputes handled through a transparent ticket-based system

KYC (Know Your Customer) processes in place for Business and Enterprise tiers

7.4 Why RBAOS is a Low-Risk Merchant

RBAOS operates as a clearly defined digital service with transparent pricing, published terms, and a

consistent support structure. There is no physical goods delivery, no ambiguous service scope, and

no high-refund-risk product category involved. All users agree to terms prior to purchase, and billing

is managed through a controlled SaaS billing engine.

8. Growth Strategy
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8.1 Go-To-Market

Phase 1 (Current): Beta launch, organic sign-ups, developer & student community outreach

Phase 2: LinkedIn and social media campaigns targeting Pakistani tech community

Phase 3: University partnerships ? Lahore, Islamabad, Multan, Karachi

Phase 4: B2B sales to Pakistani SMEs, digital agencies, and tech startups

Phase 5: International expansion ? UAE, UK, US diaspora + global API partners

8.2 Revenue Growth Levers

Conversion of free tier users to Pro subscriptions via feature gating

API monetization for developer integrations

Business and Enterprise plan upsell with dedicated support and SLAs

Affiliate and referral program ? PKR incentives for user referrals

Educational institution bulk licensing

8.3 12-Month Roadmap

Q1 2025 Beta Launch + Payment Gateway
Live

First recurring revenue, subscriber
baseline established

Q2 2025 Pro Plan Rollout + University
Outreach

Significant subscriber growth in
student segment

Q3 2025 API Public Launch + B2B
Campaigns

Developer and business user
acquisition surge

Q4 2025 Enterprise Tier + International
Expansion

Revenue target PKR 30?50
Lakhs, global users

9. Contact Information

9.1 Primary Contact

Name: Muhammad Huraiz Asghar
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Role: Founder & Lead AI Engineer ? Grezorea

Company: Grezorea (Global Research In Evolving Zones of Robotics, Engineering and Advanced

AI)

Product: RBAOS ? rbaos.com

Agency: agency.grezorea.com

Location: Multan, Punjab, Pakistan

9.2 Closing Statement

RBAOS represents a serious, long-term investment in Pakistan's AI infrastructure ecosystem.

Grezorea is committed to ethical operations, transparent business practices, and building a

world-class product that serves users nationally and internationally.

We welcome any due diligence, documentation requests, or technical verification from payment

gateway partners. Grezorea is prepared to provide business registration, KYC documentation,

technical architecture documentation, and any additional materials required to establish a compliant

and trusted payment processing relationship.

We look forward to a long-term, mutually beneficial partnership.

GREZOREA  ?  RBAOS  ?  rbaos.com  ?  Multan, Pakistan

Built under Ethical AI Principles ? Secure. Fast. Reliable.


